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Abstract

The research conducted a study aiming to ; 1) determine the context of the school ethics and moral development
project, 2) examine the input factors taken into the ethics development project administration, 3) determine the process
of school ethics and moral development project management, and 4) determine the output of the project. The target
informants included 11 school administrators, 180 teachers, 145 students in elementary schools, and 71 students
in junior high schools. The research instruments were a structured interview, a questionnaire and a documentation
form. Statistics were used for analysis by mean and standard deviation. The qualitative data were analyzed with
content analysis.

The research found that : I) The most important context of the school ethic development project in Phetchaburi
Province was established from the initiation of His Majesty King Bhumibol Adulyadej in 2012 A.D. to produce
good people for Thai society, which caused formation of the model schools that received the Educational Fund for
the schools in the remote area. Three schools in Phetchaburi were selected in the first cohort and 8 schools in the
second cohort. All were under assistance of the Secretariat of the Privy Council. 2) The input factors of the school
ethics and moral development project was the overall at a high level. There were 3 aspects evaluated as the highest
mean scores ; ranging from the first aspect of educational administrators who provide support and facilities and
the another factors ready, secondly the aspect of making appropriate places and rooms ready for doing activities as
well as designating teachers who had knowledge and understanding to operate the project, and lastly the aspect of
budget allocation. 3) The process of the project was operated in the three main steps ; (1) setting up the moral goals
for development with the minimum of 3 identities and maximum of 6 identities, (2) determining the way to reach
the goals, and (3) driving toward the goals using the moral projects and participation of all sectors in the school. 4)
The output of the school ethics development project showed that the students had the moral as the identity goals at

a high level. Generally, they had higher academic achievement as well.

Keywords : project management, ethics and moral development, moral identity
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