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Abstract

This research was the title of Evaluation of Increasing Organization Capacity through the Human Resource
Development System : A Case Study of Muang Chaiyaphum Municipality, Chaiyaphum Province, aiming at studying
the levels on increasing organization-capacity through the human resource development system in the zone of Muang
Chaiyaphum Municipality, Chaiyaphum Province, and the guidelines for the human resource development in Muang
Chaiyaphum Municipality, Chaiyaphum Province. The research methods were the quantitative research by collecting
the data through the questionnaires and the qualitative research by using the in-depth interview for collecting the
data.

The research findings revealed that ;

1) The government officials and officers working in Muang Chaiyaphum Municipality, Chaiyaphum Province
had the opinions on increasing organization capacity through the human resource development system as a whole
in the much level. When looking into each aspect, it found that the aspect with the highest mean scores was the
fo]low-up‘ and evaluation of post-development ; the latter included the aspects of training sessions the human resource
department took into practices, personnel staff development planning, and curriculum designs and constructions for
personnel staff development respoctively.

2) The personnel staff development of Muang Chaiyaphum Municipality had been designed four years in
advance, and in each year there would be sub-plans depended an the policies and needs of the administrators. The
curriculum design and construction methods for the personnel staff development included the training sessions
for the guidelines in developing the personnel staff having targets-with mainly responsibilities in the designs and
constructions.of the municipality administrators and personnel staff development department.

3) The municipality administrators had major roles in promoting personnel staff development. Muang
Chaiyaphum Municipality had constantly designed and constructed the curriculum for the personnel staff development
including the curriculum development of information technology systemn, working efficiency, and leaders of changes.

4) The personnel staff development was mainly in two aspects composing of knowledge and skillfulness
enabling to increase the organization capacity of Muang Chaiyaphum Municipality.

Keywords : evalnation, increasing organization capacity, human resource development
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