Academic Joumal of Phetchaburl Rajabhat University
Yol.é No.1 January-June 2016

@ a o = = ey ¢ v o o
m3lFuilsadszanimumandameanmsnanwe stinasuHuruu IR

Production Efficiency Improvement of Furniture wall shelf
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Abhstract
This research aimed to : 1) Improve production efficiency, and 2} operation standard time before and after

the furniture production improvement of the furniture wall shelf : The research methodology was education, and
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technical education time., The samples consisted of 10 persons in producticn line. The research instrument was a

from instructien record and studying time. The collected data were analyzed by fishbone diagram, SW1H questioning

techniques, and working improvement, experiment production process, establishing performance operation standard,

job operator training, performance operation standard time setting and before and after efficiency comparison by

t-test. The findings were : 1) the production efficiency after the improvement increased to 424 pieces per day at the

percentage of 33, 2) the operation standards time of the production process after the improvement was at 11.20

seconds per piece, at the percentage of 17, 3) the comparison of production efficiency and operation standard time

after the improvement was at .05 level of the significant different.

Keywords : production efficiency, furniture wall shelf
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