Academic Journal of Phetchabur Rajabhat University
Vol.8 No.3 September-December 2018

siluuumsuImalsaudaululasamsdamsiSeumsaeuaoammn
YOIXUANE TUd W T 513

School Administrative Model in Bilingual Program Project of Schools
in Phetchaburi Province
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Abstract

The purposes of this research were ; 1) determine the components of school administrative model of the
bilingual program project for schools in Phetchaburi Province, and 2) propose guidelines for school administration in
the bilingual program project for schools in Phetchaburi Province. The rescarch samples were 107 administrators and
teachers in schools in Phetchaburi Province. The research tools were a questionnaire and an unstructured interview
form. The data were analyzed by using percentage, mean, standard deviation, and content analysis.

The research results were as follows : 1) The components of school administrative model in bilingual program
project of schools in Phetchaburi Province were at a high level both in overall and in each aspect. The aspect with
the highest mean was management, and the other aspects with lower means could be ranked in descending order of
their means as follows : acaQemic administration, personne] administration, general administration, participatory
adminjstr%;tion, and budget administration. 2) The guidelines for school administration in the bilingual program
project for schools in Phetchaburi Province comprises of six facets: {1) emphasize participation of all parties in
administrative planning ; (2) administer academic by prioritizing curriculum development and learning process,
measurement and evaluation, and monitering the curriculum implication to make it conform to the social needs and
contain up-to-date contents of subject matter ; (3) administer personnel to promote training continuity, adequacy of
number, and on-the-right-job assignment ; (4) schedule work in general administration under the school calendar
and plan for monitoring as well as manage and organize the school context and atmosphere to support teaching
and learning properly ; (5) administer school budget systematically for its worthiness and cost benefit use ; and (6)
use participatory administration with knowledge sharing activitics on both language and culture, coordinating with

parents in student caring and excelling them with their full potential.

Keywards : Administrative model, bilingual school, learning management
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