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The Application of Toyota Production System
on Agricultural Product Packing:
A Study of Tavorn Agriculture Onion Packing Chain
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Abstract

The major objectives of the research were to study problems oceurred in agricultural product packing system
and to give positive recommendations on how to improve this system. The researcher used Tavron Agriculture
as unit of study by focusing on the whole packing chain covering from raw materials to finish goods. This chain
ranged from onion purchasing, storage, packing to truck loading. Participative observation technique was deployed
to find primary problems in the factory. The researcher found that there were 12 stages from start to finish. After
that, he used cause and effect diagram together with brainstorming technique from group of participants. This group
composed of owner, factory manager, line supervisors and workers, There were 5 conclusions and recommendations
for this plant. These were 1) Procurement and purchasing, 2) Integrated aggregate plan, 3) Application of appropriate
technology, 4) Personnel management and labor relations, and 5) Process redesign and realignment.

To finalize this study the researcher used 5 why and process redesign techniques as problem solving tools
together using information from many sources and commentators. The new process, designing from supply chain

perspective, container 5 major steps as 1) Procurement and storage, 2) Production plan and work order, 3) Raw

material preparation, 4) Packing and 5) Loading and waiting to transport.

Keywords : Toyota Production System, Onion Packing Chain
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